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HOSPITAL GROUP SELLING OFF ITS OPERATIONS WAS REQUIRED TO  

PROVIDE RELEVANT PORTIONS OF SALES AGREEMENT TO NURSES’ UNION 
 

On September 24, 2020, the Third Circuit Court of Appeals, based in Philadelphia, ruled that Crozer-
Chester Medical Center, a hospital group, violated the National Labor Relations Act (“NLRA”) when it refused 
to provide a nurses’ union with parts of an agreement for the sale of its network of hospitals to another 
company. However, the Third Circuit limited the remedy and held that the union only had a right to those parts 
of the sales agreement that impacted working conditions for its bargaining unit members.  

 
In that case, Crozer-Chester sent out a letter to employees and physicians, informing them of the 

upcoming sale of its healthcare network and describing what would and would not be changing for employees. 
The nurses’ union then demanded, through an information request, a copy of the entire Asset Purchase 
Agreement, along with all attachments and schedules. The employer argued that the agreement was confidential 
and refused to produce it, so the union filed an unfair labor practice charge. The NLRB held that the employer 
violated its duty to bargain under the NLRA and ordered it to produce the entire agreement. On appeal, the 
Third Circuit agreed that portions of the agreement were relevant to employees’ terms and conditions of work. 
However, the court ruled that any portions of the agreement that included sensitive financial information which 
did not impact the employees’ working conditions did not need to be produced. Even though the union only 
made an overly broad request for the entire agreement and its attachments, the employer still had to produce all 
portions of the agreement that were relevant to its duty to bargain with the union.  

 
When a labor union learns of a planned sale of an employer’s business operations or facilities, it is 

essential that the union gather as much information about the sale as possible, in order to engage in meaningful 
impact bargaining and to protect the rights of its members. Based on the Crozer-Chester decision, a union in 
this situation should still send out a broad request for the full sales agreement and all related documents, but it 
should also send narrower, targeted requests for all sections of the agreement (and other documents) that relate 
in any way to wages, benefits, hours of work, and other working conditions for bargaining unit members. It will 
then be on the employer to prove that some documents or portions of documents are not relevant to the 
bargaining unit employees.  
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